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Today's Sessions  

Session I: Why have a special event? How to host an event that engages donors


for a lifetime.

Session II: Why have major donor giving program?  Steps to build a successful


major gifts program, how to identify major donors for your organization.  

Session III: What is an annual giving program and why do you need one? How to


conduct a successful annual giving program including examples of how to


develop a plan and calendar. 





1.6 Million Nonprofits 
registered with the IRS



$471.44 Billion Given in 2020 













Annual Fund

Who, What,

Why and

How  



What is it?  




An annual fund plan is a written plan that

demonstrates your organization’s fundraising efforts.    



Why

1

2

3 Ability to say No

Strategy

Accountability






Past Finances  

Survey 

Data 



Current Fundraising Trends  

Donor-

Advised

Funds 

1

Transfer of

Wealth 

2

Reoccuring 

 Gifts  

3



Review Mission and Vision  

Top of mind  




Expand impact 




More than activity metrics  




 





Focus 

Big, Small, Action  

Not all fundraising   



Retention  

Include in plan  

Engagement   

Stewardship  



Revenue resources 

Activity 

Who and When  







Share your plan, ask!   

Share your plan with

your stakeholders




Take a seat at the

table 



Reflection Question:



Reflection question:



Where do you think your biggest opportunity for 

growth this year is?




How do you plan for it?   



 



Reflection question:



What is your biggest pain points in planning ?   



 



Reflection question:



How often do you review your annual giving plan 

and who updates?   
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