


CHANGE LEADERSHIP
EMOTIONAL TRUST – FIND YOUR “BLINDSPOTS”



SESSION GOALS…

• Identify characteristics of emotional 

intelligence

• Discuss strategies for high quality 

relational development 

• Examine how Change dynamics 

impact relational trust





(EQ)



C
O
M
P
A
S
S
I
O
N

COMPETENCE
Respect

Affection TRUST

How you build Trust…
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PERSONALITY ADVANTAGES

Passion Creating warm emotional 

connections

Relationship builder with strong people 

skills

Mystique Thinking before speaking Solo intellect behind the scenes

Prestige Achieving success with 

higher standards

Overachiever and often top performer

Alert Careful precision Manages and focuses on details

Innovation New ideas and solutions Creative Problem Solver

Trust Building loyalty over time Stable and reliable partner

Power Leading through authority A leader who makes decisions



















1.____________________ 2.______________________

1._____________________

2.______________________

“Blind Spots” Exercise

Adapted from How the World Sees You by Sally Hogshead
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CHANGE LEADERSHIP
PERFORMANCE  TRUST –

EARN RESPECT  AS  YOU 

RESPECT OTHERS



SESSION GOALS…

IDENTIFY CHARACTERISTICS OF 
HIGH-PERFORMANCE 

DISCUSS STRATEGIES FOR HIGH 
QUALITY COMPETENCE 

DEVELOPMENT 

EXAMINE HOW CHANGE
DYNAMICS IMPACT  

PERFORMANCE -BASED TRUST 
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• Training?

• Motivation?

• Attitude?

• Knowledge Level?

• Experience?

• Effectiveness Fit?

• Other?



PAIRED 
RELATIONSHIPS 
AND 
NETWORKS

“THERE IS NO REPLACEMENT FOR A 

ONE-ON-ONE CONNECTED 

CONVERSATION.”





COMPETENCY 
FRAMEWORK

Identify top 

performers

Involve the 

people doing 

the work

Communicate Use relevant 

competencies



ACTIVITY

Reflect on a situation where 

your actions contributed to 

building competence for you or 

your team.

• What did you do?

• What did you learn?

• What will you consider to 

develop the RESPECT side of 

TRUST? 
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“History doesn’t 

repeat itself, but it 

often rhymes.”

Mark Twain



CHANGE LEADERSHIP
MANAGING THE VARIABLES OF CHANGE



SESSION GOALS…

• Identify variables for effective change

• Discuss strategies for leading change through 

assessing Dissatisfaction, Vision, First Steps, and 

Resistance

• Examine how each of the change formula variables 

is dependent on trust and team-work for success











TEAM PERFORMANCE AND CULTURE

Level 5 2%
Teams at this level truly model “team – me” cultures and 

commit to continual internal development.

Level 4 22%
These teams start each day aspiring to defeat the 

competition. While higher performance may occur than 

Level 3 teams, sustainability of results is a challenge.

Level 3 49% Most team members meet expectations especially if the 

work adds personal value and benefit to the individual. This 

level typifies  a “me-team” culture.

Level 2 19%
Teams at this level operate at much less than full capacity. 

High performers often leave.

Level 1 8%
Teams at this level are toxic. The members may even 

sabotage the organization’s potential for success.



P.I.E.S.

LEADERSHIP DECISION 

PROCESS IN RESPONSE TO 

RESISTANCE

https://www.google.com/imgres?imgurl=https%3A%2F%2Fwww.pambazuka.org%2Fsites%2Fdefault%2Ffiles%2Fstyles%2Fflexslider_full%2Fpublic%2Ffield%2Fimage%2Fevent-page-identity-politics_0.jpeg%3Fitok%3D6HOE-fVZ&imgrefurl=https%3A%2F%2Fwww.pambazuka.org%2Fadvocacy-campaigns%2Fdeconstructing-identity-politics&docid=pT0_1teq45iv2M&tbnid=CRtze96GT-PqBM%3A&vet=10ahUKEwiF-cLwzZfmAhVJpFkKHUgHAk0QMwh7KAUwBQ..i&w=800&h=500&bih=751&biw=1536&q=politics%20images&ved=0ahUKEwiF-cLwzZfmAhVJpFkKHUgHAk0QMwh7KAUwBQ&iact=mrc&uact=8
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