Resilience in Action

Strategies tfor Nonprofit Leaders to
Stay Healthy in the Years Aheao






Things are “back to normal,”
but we don’t feel “back to normal”



Nonprofit employee burnout

30% are burned out
20% are at risk of burning out

60% of Nonprotfit leaders report feeling
used up at the end of the workday

Source: DDI World’s Global Leadership Forecast for 2021.



How do we move forward?



How do we move forward?
Leadership Resilience



Resilience is the ability to
recover quickly from difficulties



How do we recover quickly?



How do we recover quickly?
Take time off



How do we recover quickly?
Take time off
daily, weekly, and quarterly
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If you're never fully OFF
You'll never be fully ON



“"Time off won't heal you

when the problem is
how you spend your time on.”

- Carey Nieuwhof



How do we recover quickly?

Take time off
Schedule time on
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My calendar should reflect
my priorities
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Only do what only you can do.



How do we recover quickly?
Take time off

Schedule time on
Protect your yes



You can do anything

you want to do,
you just can’t do everything
you want to do.



| have an unlimited supply of No’s
but only a few Yes's



“If it isn’t a clear yes,
then it's a clear no.”

- Greg McKeown, Essentialism
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How do we recover quickly?
Take time off
Schedule time on
Protect your yes



"l have fought the good fight, |

have finished the race, | have kept
the faith.”

- Paul’s Letter to Timothy (2 Timothy 4:7, NIV)



Table Questions

1. Introduce yourselt and your nonprofit

2. What “time oft” strategies do you use to stay
resilient? Which one is most helpful? Is there
one you need to add (daily, weekly, etc)?

3. Does your current calendar reflect your
priorities? Why or why not? What practical
change can you make to correct this?

4. Is saying "no” a struggle for you? What
strategies do you use to protect your Yes?



Q&A






