
Non-Profit Leadership Academy

The Leadership Edge: 
Character, Integrity, and the Power of Attitude to Live a Life of Fulfillment.



Creating Healthy 
Corporate Cultures 
One Character at a 
Time
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Connecting



People Who Care



With Causes That Matter



Human Services



Hunger Relief and Food Insecurity
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Disaster Relief

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.flickr.com/photos/us-pacific-command/8270580824/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Clean Water and Sanitation



Foster Care Support



Senior Care



Health





Hemophilia 
& Leukemia



Education



Child Literacy

This Photo by Unknown Author is licensed under CC BY
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Workforce 
Development



The Leadership Edge: 
Character, Integrity, and the Power of Attitude to Live a Life of 
Fulfillment.
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Everything Rises and Falls on Leadership
- John C. Maxwell



The Tooth of Time  
Philmont Scout Ranch, 
Cimarron New Mexico

9003 feet above sea level 

The Sante Fe Trail



Eagle Scout Court of Honor 1977

2
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With my degree from Michigan State 
University and my 1967 Cutlass 
Supreme, I arrived in Atlanta, 
Georgia on March 23, 1985

2
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This is how I started…..
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Why Me?

Because I TRUST you



The traditional 
pathway to success …
or is it?
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Readers are Leaders

2
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What do they teach you in MBA school Strategy or Execution?

2
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Answer: Strategy

What is your bigger challenge in the 
real world, Strategy or Execution?

Answer: Execution

Why? 

Answer: Teamwork



Patrick Lencioni

Not finance.

Not strategy.

Not technology.

It is Teamwork remains 
the ultimate 
competitive advantage 
both because it is so 
powerful and so rare.



Connecting people who care with causes that matter



Connecting people



It is not what you know… it’s…
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Who Knows You!

It’s a call to CHARACTER!
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How does one grow in their 
character?



Transformational Thought in Action!

Sow           Reap

Thought Action

Action Habit

Habi

t
Character

Character DESTINY

Faith| Family| Finance| Fitness| Fun



How do you define Integrity?



Structural Integrity

The ability of a structure to withstand its intended

                  load | force | stress | 

                      without failing 

             due to fracture or fatigue



Integer

Whole

Indivisible

Complete

______________



 Integrity

Thoughts

Words

Beliefs

Actions
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A timeless external force led to the person's 
downfall at the Coldplay Concert



Anybody remember Enron?

Sarbanes - Oxley



The Extra Strength of Integrity
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How valuable is 
attitude to a person’s 
success?



Emotional Intelligence -
                                   Why it can matter more than IQ

ATTITUDE    

SKILLS

KNOWLEDGE

Skills

20%

Knowledge

20%

Attitude

60%





What do the Navy Seals know?
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I’ve concluded that while nobody 
plans to mess up their life, the 
problem is that few of us plan not to.

That is, we don’t put the necessary 
safeguards in place to ensure a happy 
ending.

- Andy Stanley









Chapter 9 
The Law of 
the Ladder



Character 
Growth 

Determines 
the Height of 
Your Personal 

Growth



1. Inside Out

2. The Golden Rule

4. Be Humble & Teachable

3. Be Enthusiastic

5. Commit to Get Better





The Promise

If you decide to work 
on your Character 
and Integrity…

It will make you 
better at Life

And make your life 
better.
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